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Sensory Garden (L)

C Pen Readers (L)

Late Night event Funding (RCC)
Community Recognition Fund
enabled purchase of resources
(RCC)

Goal 2: Enhance quality of life

and well-being through
increasing diversity,

engagement and active
participation in Culture

Donegal Adult Literacy Coalition
(L)

International Adult Literacy
events (L)

Provision of ETB Digital Hubs (L)
Development of Healthy Ireland
at your Library Programme (L)
Implemented the Right to Read
Action Plan (L)

Provision of Tovertafel in Twin
Towns Library (L)

Supported Wild About Nature
and Save The Bee’s workshops
for children (L)

Provision of Music Education
Spaces (RCC)

Distribution of Archives
education packs and resources
(A)

Goal 3: Support cultural

professionals and groups to
develop their own culture and
creativity and reinforce sense

of place and identity

C&C Project Awards (CD)
Thatch Repair Grant Scheme (H)
Community Monuments Fund

(H)

Goal 4: Employ and promote

best practice in the
management and
development of culture

Arch 40 Project (M)

Digitisation of local Collections
(L)(A)

Protection of Red-lidted
breeding waders (H)

Repair of historic broundy wall
(H)

Preservation of Archives & clean
up after flood (A)

Goal 5: Communicate the
Value of Culture

Working group established;
commenced work on developing
plan (CD)

Action 2

e LGMA Library Training (L)
e Health and Safety training

Became a member of the

Production of Drumboe Play (M)

Historic Town Initiative (H)

(CD)

Delivered Decade of
Centenaries (CD)
Organised and hosted the
National Famine
Commemoration (CD)
Worked with care homes in
delivering arts and music
sessions (L)

Searching for new library
premises for Lifford Library
(L)

Development of Sensory
Services Programme (L)
Increased library opening
hours (L)

Worked with harder-to-reach
groups with targeted funding
through Cruinnit na nOg
(CD)

Brought resources to
communities with public
talks, presentations,
podcasts etc (A)

On LGARM committee and
subcommittees; member of
ARA (A)

Goal 6: Secure and maximise

investment in our capital
infrastructure

e Development of Prior School for
Archives Service (A)

Goal 7: Lead, advise, inform

and influence cultural
development

Answered research queries (M)
Support Museums and Heritage
Centres Network (M)
Supported Donegal Historical
Society (M)

Involved in New visitor
interpretation at Fort Dunree

(M)

Distribution of Biodiversity and
Pollinator plan publications (H)
Liaised with staff across Donegal
Co Co on Records Management
Issues; updated retention
schedules (A)

Developed Irish Plan (L)
Developed Famine Poetry
Trail (L)

Progressed plans for single
CD website (CD)

Published book of essays on
Famine in Donegal (A)
Supported publication of
local heritage themed books
(H)

Strategic promotional efforts
(A)(CD)

LK Cultural Corridor
(M)(RCC)(CD)

Application made for Library
Capital Programme for
Donegal Town (L)
Continued sourcing suitable
building for non-current
records (A)

LK Courthouse Project —
steering committee (M)
Energy Management team
(M)(L)

Contributed to County
Development Plan, Age
Friendly Strategy and LECP
(CD)

Participation in DCC’s
Disability Action Group

Action 3

New staff appointed (L)
SEL on interview board (L)
Identified training gaps
planned to bridge (CD)
Advocated for an Assistant
Heritage Officer (H)
Appointed a Biodiversity
Officer (CD)

Appointed PT community
Archaeologist (H)

Exhibition and events

programme was delivered (M)
Launched Rainbow Revolutions
digital podium (M)

55 SnaG events (L)

67 Bealtaine events (L)

176 Wainfest events (L)

24 Science Week events (L)

A range of Culture Night events
held in Culture Division venues
(CD)

Coordinated, supported event
organisers, and promoted
Heritage week (H)

Action 4

Action 5

e Partner in 3-year EU/NPA

Digital Section (M)
Collaborated with DC&SDC
on Northwest Audience
Development Programme (L)
NW Civil Rights Archive (A)
National retention schedule
updated (A)

Work with gvt bodies in
relation to archives issues re:
Mother and baby home
commission report (A)
Shared Island funding for
photographic exhibition
(RCC)

Collaboration with National
Gallery of Ireland (RCC)

New partnership with RTE
Culture with Sound!
Soundtrack Film Festival
(RCC)

Developed a school’s service

plan (L)

Worked with the CHARTS to
organise tour of Colmcille
exhibition in Scotland (M)
Developed the Activity Pack
concept to develop equitable
access to participation in
Cruinnid na nOg. (CD)
Commissioned research for
Donegal Emigrant Working
Lives in Scotland exhibition
(H)

Collaborated with heritage,
history, and community
groups (A)

Developed and delivered
schools workshops and
exhibition activity sheet
(M)

Organised Music in day
Centres on a cross
border basis (L)

Age Friendly Charters
awarded (L)

Successful programme of
Stay and Play Sessions (L)
Worked with the
Heritage Council to
provide ESKER
Biodiversity box (L)
Other Worlds exhibition
targeted youths and
families (RCC)

Enabled access and
outreach to older people

Accreditation in Museum
Standards Programme of
Ireland (M)

Archival practice and polociesl
develop local authority
strategy (A)

e Preparation of new County

Donegal Heritage Plan (2023-
2030)

Survey of Wetlands (H)

Provided Home Energy Saving
Kits for loan (L)

Looked at environmentally
friendly ways of preserving
archives into the future (A)

Underwater Cultural Heritage
Forum (M)

Vice Chair of Local Authority
Museums Network (M)
Participation on built
Vernacular Heritage Strategy
(Thatch) Steering Group (H)
Support for Local Authority
Pollinator Awards (H)
Continued liaison with and
participation in ARA Ireland &
LGARM







